
The Human Factor: Making the Most of AI Results
When it comes to machine learning and AI, the main focus is very often on algorithms, data, and 
infrastructure. Anyone who has ever brought such a model into production at a larger company 

knows, however, that for many applications there is another decisive factor which often has a larger 
impact on the final result than the selection of the ML-model or the hyperparameter tuning in order 
to optimize the 4th decimal place. And these are the employees who (should) use the results of the 

model in their daily business.

At Contovista, one of our products is a suite of Machine Learning models for banks which are used to 
maximise the conversation rate of a product campaign (e.g. credit card campaign). The customers 

selected by our models are often contacted directly by the client advisor. Thus client advisors have a 
substantial impact on the final success of the project.

We have gained a lot of experience in how to improve the cooperation with client advisors to ensure 
that good AI results lead to good project results. In my talk I would like to share some of these 

learnings with you and discuss your opinions, experiences and ideas about this topic.

K e y  S p e a k e r
Kevin Smith

Head of Analytics & AI
Contovista AG

Service Lunch: „Eating, Learning, Networking“ 
13. November 2019, 11.45h – 13.15h
ZHAW Zürich, Lagerstrasse 41 (close to Zürich HB), ZL E0.11



Anmeldung: https://ch.xing-events.com/HumanFactor

• Number of places limited
• Brown bag lunch 

(Please bring your own food)

JOIN THE SERVICE CHALLENGE

«Creating service value from consumer data»
Challenger: Migros-Genossenschafts-Bund

26th April 2017, 13.00h – 17.30h, Zürich Limmatplatz 
Kornhausbrücke 1, 5. Stock, Raum Adler, Eingang Limmatplatz

Welcome

Briefing on the Challenge

Methodical input: perspectives of psychology and data product design

Speed creation: combining our expertises to solve the Challenge

Discussion round: turning new insights into results for your business 

Networking & Apéro

Our mission is to discover and apply practical methodologies for 
designing data-intensive services that are relevant for individual 
users (consumers, citizens, employees). 

We work on the challenge given by Migros-Genossenschafts-Bund:
 Das Interessensprofil: Wieviel bestimmt der Kunde? Wieviel wird durch die  
 Daten bestimmt?

Why should you join?
 You will get familiar with new approaches for designing data-driven    
 consumer services. 
 Turn new insights into results for your business.

Register by 7th April on:
www.data-service-alliance.ch/events

The workshop is free of charge, 
number of participants limited.

Contact information:
juerg.meierhofer@zhaw.ch 
+41 58 934 40 52
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In this co-creation workshop, we want to explore this topic, find 
common use cases, and establish personal relationships for the 
elaboration of relevant innovations.

Start at 13.00h
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Organizer: Expert Group Services for Individuals

Contact information:
juerg.meierhofer@data-service-alliance.ch

Organizer: Expert Group Smart Services

Our mission is to discover and apply best practice methodologies for designing data-intensive services
that create personal and business value of data for users in their specific context. 

A structured abstract of the talk will be pubished in a book (pdf format)


